DEPARTMENT OF HUMAN RESOURCES
SOCIAL SERVICES ADMINISTRATION
311 WEST SARATOGA STREET
BALTIMORE, MARYLAND 21201

DATE: July 1, 2016

POLICY #: SSA-CW # 17-06

TO: Directors, Local Departments of Social Services
Assistant Directors, Services
Fiscal Officers

FROM: Rebecca Jones Gaston, MSW

Acting Executive Director
Social Services Administration

a3\ [ e
Stafférd Chipungu, Chi%ﬁnanzal Officer
Budget & Finance

RE: Utilization of Resource Parent Recruitment and
Retention Funds

PROGRAMS AFFECTED: Resource Homes
ORIGINATING OFFICE: Out-of-Home Placement Services
ACTION REQUIRED OF: All Local Departments

ACTION DUE DATE: Immediately

CONTACT PERSON: | Sean Bloodsworth, LCSW-C

Program Manager, Out-of-Home Placement Services
410-767-7912

sean.bloodsworth@maryland.gov
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PURPOSE:

The purpose of this policy directive is to provide guidance to the Local Departments of
Social Services (LDSS) on the utilization of Resource Parent Recruitment and Retention
funds. DHR’s budget and finance office annually provides each LDSS an allocation.

ACTION:

Resource Parent Recruitment and Retention funds shall be utilized to recruit new
resource parents and encourage existing resource parents to continue with the program.
Activities may include in-service training for resource parents and events which celebrate
and acknowledge resource parents.

Annually, LDSS must submit a fully detailed “individualized recruitment and retention
plan” by August 3, of each year (Attachment A). The individualized recruitment and
retention plan must identify the needs of the LDSS and also incorporate the State
Recruitment and Retention Plan. The action plan must provide an adequate description
of the planned expenditures based on the total allocation. In order to receive funding,
each LDSS individualized recruitment and retention plan shall address the following
areas:

e population of children served;

e specific needs for resource parents; and

e LDSS recruitment and retention goals, strategies, and action steps for the current

fiscal year.

The plan must provide the LDSS contact name and phone number for monitoring
purposes. Failure to submit a plan by the established deadline will result in the total
allocation for that local being withheld and redirected by the Social Services
Administration (SSA).

Recruitment Strategy Definitions and Goals:

a) Targeted Recruitment — Targeted recruitment is used when a specific
population is identified by need. Targeted recruitment is the most
effective recruitment strategy. The recruitment plan should be comprised
of 60% of targeted recruitment strategies. Example: Conducting a
presentation at a hospital staff meeting for medically fragile youth.

b) General Recruitment — General recruitment is used when outreach is
directed at the general population. This is the traditional “old fashioned”
way of recruiting. The recruitment plan should be comprised of only 15%
of general recruitment strategies. Example: Recruitment via billboards
or media such as television or radio stations.

¢) Child Specific Recruitment — Child specific recruitment is used when the
LDSS is recruiting for one child at a time and for children who are legally
free for adoption without connections. This recruitment strategy is also
used for family finding to gather existing, but lost connections (case
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mining). The recruitment plan should be comprised of 25% of Child
specific recruitment strategies when applicable. Example: Entering a
youth’s photo and biography into a Heart Gallery.

The LDSS shall submit the Quarterly Program Report form (Attachment B). SSA will be
closely monitoring the expenditures of each LDSS at the end of each quarter. If one-half
(1/2) of the LDSS allocation is not spent by January 2, of each year the remaining funds
may be reallocated to another LDSS that is spending their Resource Parent Recruitment
and Retention funds. In addition, a LDSS that fails to submit their quarterly reports will
risk reduction and reallocation of their Resource Parent Recruitment and Retention funds.

The quarterly report is to be submitted to Barbara Terry, Policy Analyst, Social Services
Administration at barbara.terry(@maryland.gov.

The quarterly report submission dates and periods covered are as follows:

SUBMISSION DATES PERIODS COVERED
October 15 July 1-September 30
January 15 October 1-December 31
April 15 January 1-March 31
July 15 April 1-June 30

The allocation for each SFY and all expenditures for services rendered between July 1
and June 30 must be liquidated (services provided and paid for) by June 30 of each year.

Charge Codes for Resource Parent Recruitment and Retention Funds

In order to track and report the use of these funds, please use the following charge codes:
NO00G0003

Recruitment and Retention 0304.85 GC860

Foster Parent Training 0304.81 GC850
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